
Subject Leader Network Meeting

5th July 2018



Agenda – Subject Leader Action Plan 2018/19

• The New Assessment Criteria for Maths KS1 documents

• The Multiplication Check Y4 - latest news

• Problem solving guidance – metacognitive learning

• Progress – moderation 

• 22 – 36 months maths planning

• Curriculum design – what is next for your school?

• CPD update



School Inspection Handbook – April 2018

• the accuracy of the school’s assessment of pupils’ progress and 
attainment 

• the robustness and accuracy of the school’s self-evaluation or 
equivalent, particularly about pupils’ outcomes, teaching, learning 
and assessment and pupils’ personal development, behaviour and 
welfare

• Inspectors should consider a wide range of information. No single 
measure or indicator should determine judgements. 



School Inspection Handbook – April 2018

When evaluating the effectiveness of a school’s work in mathematics 
through the analysis of performance information/published data, 
observations in lessons and scrutiny of pupils’ work, inspectors will 
consider: 

• how well the school is identifying and tackling inconsistency in the 
quality of mathematics teaching between different groups of pupils, 
key stages, sets and classes.

• in the mathematics lessons observed, through discussions with 
pupils and scrutiny of their work and by reviewing curriculum plans, 
how well teaching:  



The New Assessment Criteria 
for Maths KS1 documents





The multiplication check

• The on-screen test will be sat by eight- and nine-year-olds in Year 4 
and is designed to make sure primary school children know their 
times tables up to 12 by heart.

• The trial comes ahead of a national roll out of the check on a 
voluntary basis from June 2019, before it becomes mandatory in 
June 2020.

• Selections for the trial for 2018 means school will be notified in the 
next few weeks.



Latest news

• The test can be administered using a PC, MAC, iPad or tablet.

• In one school, they used PCs and found that when the children were 
using the ‘numlock’ keypad, the children were much faster than using 
the number keys above the letters. 



Structure

• The test was compromised of 25 questions; prior to the test, there 
were also 3 very simple practice questions. 

• There were 6 seconds to answer each question. If the children had 
not entered an answer, the test moved on. A timer is positioned in 
the top right of the test page. 

• Once all 25 questions had been presented to the pupils, the test 
ended, reminding the children to stay silent.

• 6 children were assessed at the same time. 



Strengths

• The test is not lengthy. A group of 6 children could complete the entire 
process in 10 to 15 minutes. 

• The test site was simple to use. 

• The test page was clear and free from distractions.

• The children who were more confident with their times tables enjoyed the 
experience. They also felt that the time limit was appropriate (except when 
they had made a typing error – children will need to be made aware of this 
unless the DFE adapt following our feedback).

• The questions were very varied, some were taken from the more simple 
tables such as 2x, 5x and 10x. There were very few from the 7x table (Only 
one practice question). 



Negatives

• The answer key pad is laid out differently to that of a calculator or PC, with 1 in 
the top left hand corner and 9 in the bottom right (a calculator being 1 in the 
bottom left and 9 in the top right). Some children struggled to locate the numbers 
in the time given. 

• Even the children who were strong with their times tables, struggled with the 2 
digit by 2 digit questions (12 x 11 or 11 x 11) 

• The time frame was not long enough for children to be able to correct their 
answer and then submit (this was particularly evident for the children who knew 
the answer but had made a typo). 

• The guidance doesn’t make explicit that the children need to press enter after 
typing in their answer, and so some children’s answers were not recorded (they 
were timed out and moved on). If they did press enter the test automatically 
moved on.

• A considerable number of pupils struggled with maintaining stamina; after 12 -15 
questions, pupils started to get flustered.



Problem solving guidance – metacognitive 
learning

• What does problem solving look like in your school?

• How well are the strategies for thinking modelled and developed?

• Do all teachers have a strong subject knowledge for problem solving?





Meta cognition

• Which explicit strategies can you teach your pupils to help them plan, 
monitor, and evaluate specific aspects of their learning?

• How can you give them opportunities to use these strategies with 
support, and then independently?

• How can you ensure you set an appropriate level of challenge to 
develop pupils’ self-regulation and metacognition in relation to 
specific learning tasks?

• In the classroom, how can you promote and develop metacognitive 
talk related to your lesson objectives?





Redhill Primary 
School Y3



Models of 
proof





Capturing performance

Are they able to 
generalise?
Can they generate a 
statement of conjecture?
Can they provide models 
of proof?

How well do they 
recognise the type of 
problem and are able to 
identify what strategies 
are needed?

Depth



Subject Knowledge Enhancement: 

KS1 & KS2: Stylish Solutions

The term elegant solution is used in mathematics to refer to a solution 
that solves the problem in the simplest and most effective manner.

This course aims to strengthen the teaching of reasoning and problem 
solving to include:
• the why – proof and justification
• the why not – counter examples and reasoned argument
• the what if – conjecture and critical thinking

Wednesday 24th October 2018, Ramada
9.15 am to 4.00pm

Subject 
Leaders



Two year olds

When observing provision for two-year-olds, inspectors will assess 
whether practitioners are: 

• knowledgeable about the typical development and characteristics of 
learning for two-year-olds, including their emotional and physical 
dependency on adults.











Early Years:
Clear Expectations for Number

Ofsted should:
sharpen the focus placed on the teaching of numbers during the inspection of 
schools

All primary schools should: 
attach greater importance to the teaching of numbers in building children’s fluency 
in counting, recognising small numbers of items, comparing numbers and solving 
problems.

Tuesday 2nd October 2018, Ramada
9.15 am to 12.00pm

EYFS



Curriculum review



Outstanding:

Fire and Ice
A creative, seasonal themed course to inspire teachers with a cross 
curricular model for outstanding learning

This will include:
• A range of multimedia stimuli including: music, film, texts, images, 

and investigations
• The modelling of interactive pedagogies
• Approaches for outstanding curriculum innovation

Thursday  29th November 2018, Ramada
9.15 am to 4.00pm



www.kateburtonmathematics.co.uk

• Book courses (website) and consultancies (email me)

• Book Subject Leaders Network meetings (included for subscribing 
schools but please book your places) 8th November 2018

• Access the Members’ Area (subscribing schools only) with your secure 
log in for Subject Leader Network presentation.

• This will expire early September and you will be sent the link to create 
a new log in.

https://kateburtonmathematics.co.uk/

